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What makes HATS special?

Because HATS is job centric it generates all reports 
from one 

SmartQuestionnaire™

There are 6,500 customisable job profiles on the 
system



About the SmartQuestionnaire™ 

• 175 traits – work preferences, motivations, interpersonal skills, 

interests, attitudes, work values

• Consistency Score making over 8,000 comparisons

• Equivalent of 2701 multiple choice questions 

• Predict job success with up to 95% accuracy• Predict job success with up to 95% accuracy

• Uses over 150,000 cross references to accurately

match behaviour

• ParadoxTechnology™

• Enjoyment theory

• No fooling! No labelling!



Performance – Enjoyment 
Theory

Harrison Assessments' 30 years of research has proven that 
employees who enjoy at least 75% or more of their job are three 
times more likely to succeed than employees who enjoy less than 

75% of their job. 

75% 25%



Paradox Technology™



A Complete Talent Solution

Selection
Succession 
Planning

PerformanceDevelopment



SelectionCulture fit

A Complete Talent Solution

Succession 
planning

Development



Selection using Traditional 
Methods

According to HR Review 
February 2014 it costs 
over £30K to replace a over £30K to replace a 
member of staff!

55% of the time we get it 
wrong and have to start 
again!



Selection using the Harrison 
Assessments Method

You could increase your 
predictive success rate from predictive success rate from 
40-45% using traditional 
methods to 90-95% using 
HATS whilst taking up to 
80% of the cost away!



Selection

Eligibility

Right Fit

Suitability



Selection



Selection
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A Complete Talent Solution

Selection
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• Personal
• Team



Individual Paradox Report

• Personal
• Team

Right Fit



Team Paradox
Places all team members on the same graph to identify trends

(normal behaviour)

• Personal
• Team



Team Paradox
Places all team members on the same graph to identify trends

(under stress conditions)

• Personal
• Team



Traits and Definitions

• Personal
• Team

Right Fit



Traits Export
Lists all 175 traits in alphabetic order for a team on an excel 

spreadsheet
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David Archer
8.4 7.0 2.7 5.1 7.6 4.1 7.6 9.4 9.0 3.4 6.8 4.9 9.4 9.5 2.9 8.3 8.3

Ram Kumar
9.7 8.0 2.7 9.1 8.8 5.1 9.2 4.1 5.3 2.4 7.6 8.0 8.1 7.0 3.3 8.4 6.3

• Personal
• Team

9.7 8.0 2.7 9.1 8.8 5.1 9.2 4.1 5.3 2.4 7.6 8.0 8.1 7.0 3.3 8.4 6.3

Carol Dvorak
4.7 3.4 4.6 5.3 8.1 3.3 6.9 8.3 7.0 5.2 4.1 8.1 7.3 4.6 5.4 7.8 5.7

August Greider
4.7 4.5 8.8 9.1 6.1 7.9 4.1 4.8 9.0 4.5 3.6 3.0 7.0 3.0 8.6 8.3 4.4

Noella iessling
6.0 8.5 4.1 7.1 9.5 3.1 7.4 7.9 4.9 7.9 6.4 9.1 7.8 5.7 8.9 9.2 5.5

Ann Marcellino
6.9 8.6 2.9 5.5 9.9 3.3 9.2 5.8 7.3 6.0 5.4 9.7 9.6 9.0 5.2 9.5 6.4

Aseem Shuka
4.7 3.6 3.6 5.6 5.1 3.7 5.4 7.3 9.0 4.3 2.7 7.8 7.4 8.9 8.1 6.2 3.6

Tuan Wang
5.9 5.3 7.8 8.3 9.5 3.3 4.9 7.3 3.5 6.4 6.5 9.6 7.9 5.9 4.3 8.2 5.3

Average 6.4 6.1 4.7 6.9 8.1 4.2 6.8 6.9 6.9 5.0 5.4 7.5 8.1 6.7 5.8 8.2 5.7



Selection
Succession 
Planning

A Complete Talent Solution

PerformanceDevelopment



Benchmarking Excellence
quick simple and cost effective!

5 Easy steps –

1. Identify sample group (minimum of 30)

2. Identify performance criteria – length of 

time in post, performance rating, job 

description

3. Sample group takes SmartQuestionnaire™

4. HATS process results

5. Q1 presents back to client with recommendations including profile of ideal 

employee for the role.





Use the flexibility of the 
behavioural profile to assess –

• 14 Standard Behavioural Competencies including 
coaching, people orientation, interpersonal skills and 
negotiation.

• Emotional Intelligence• Emotional Intelligence

• 10 Leadership competencies

• Company Values

• Talent 



Are your staff engaged?

Use HATS to measure 10 Engagement factors 
objectively for a fraction of the cost of subjective 

surveys conducted by other companies!



Reports

• Job Success Formula

• Job Success Analysis

• Interview Guide

• How to Attract this Candidate

• How to Manage, Develop and Retain this Candidate

• Your Greatest Strengths

• Career Options and Career Development• Career Options and Career Development

• Retention and Engagement Analysis (Teams and Individuals)

• Traits and Definitions (Teams and Individuals)

• Paradox Graph (Teams and individuals)

All generated from the same ipsative

SmartQuestionnaire™



A Complete Talent SolutionThe most cost effective talent 
solution on the market!

• No license fee!

• Simple ‘pay as you go’ system.

• Only pay for what you need.  

• Start quickly by outsourcing to Quadrant 1 
then ……

• Migrate into your own company system.

• Ongoing support from Quadrant 1.


